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Planning for the recovery 
They always say that in peacetime it is 
wise to plan for war, the same applies to 
business. Companies should be readying 
for the upturn in the market. MANTECH is 
upon us once again and as always it will 
be a focus for the manufacturing of I II-Vs 
materials and devices. 
The international meeting will see many 
interesting presentations and discussions. 
But as usual because most companies will 
be publicly coy and one hopes that during 
the conference intermission their staff will 
exchange some details of their plans 
which will ensure that the upturn will not 
take them unprepared. 
It is vital companies are ready for the 
upturn. Let us hope that the interregnum 
has been a catalyst for productivity 
enhancements and streamlining. After all, 
there is always a lot of ‘dead wood’ that 
clings on un-noticed in the boom times. 
This can be expeditiously rid of in the 
downturn - hoping that the baby is not 
thrown out with the bathwater. Also there 
are acquisitions to be sorted out, blended 
into the parent company and duplications 
eliminated. Keeping what will benefit the 
acquirer and getting rid of the unneces- 
sary baggage takes time and no doubt 
manufacturers have been using the time 
productively in this regard. 
Another factor is the sorting out of the 
obsolete or obsolescent equipment and 
facilities. While lines are having to run flat 
out to keep up during the boom time, it is 
distinctly inconvenient to replace old 
equipment. The lines must run continu- 
ously and faults patched up temporarily. 
There is not the luxury of having a pause 
to service let alone make replacements. 
The same applies to bringing on-line new 
procedures and techniques. With everyone 
busy making product there is simply no 
time for these things. 
In contrast, the downturn provides plenty 
of time for the old gear and the old ways 
to be replaced and revised. Staff can 
spend the time it takes to put right all 
those things for which they never previ- 
ously had time. 
Of course, the idle times also provide time 
for mischief. Some will re-run the spread- 
sheets and return to the conclusion that 
investment in modern fabs is uneconomic. 
The silicon industry is already having sec- 
ond thoughts about 300 mm fabs. More 
fabs was a trend expected to continue into 
the 300 mm era. Yet for each generation 
the cost has climbed so it moves the fab 
out of reach. Only the richest will make 
such investments. 
Such thoughts could simply be a symp- 
tom of the downturn. We may see a 
change of heart when the recovery hits 
especially when older fabs fall short of 
expectations. If the big players shift to 
rely on contractors’ fabs for chip making 
will there be an end to captive manufac- 
ture? This is unlikely as there will always 
be a mistrust of vital technology in the 
hands of others no matter how tight the 
contracts are. 
Increasingly, the emphasis is on design 
and IP: let someone else have the burden 
of manufacture. This makes sense in a 
downturn as it looks like the answer to all 
worries with capital and overheads, etc. If 
you can trust someone else with the job 
then in the next downturn you can circle 
the wagons and let them worry about an 
under-used fab. 
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